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SPECIAL MEETING AGENDA 

 

1. CALL TO ORDER, 5:00 P.M. 

 

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 

 pursuant to City Council’s Operating Manual, pg. 5) 

 

3. NEW BUSINESS 

 

A. Interviews for City Manager Candidates 

 

Matt Clarke         Page 7 

 

Comments of the audience on Matt Clarke only 

 

Katie Koester         Page 17 

 

Comments of the audience on Katie Koester only 

 

Comments of the audience on both Matt Clarke and Katie Koester 

 

Council open discussion 

 

Memorandum 15-045, from City Clerk, Re: Request for Executive Session Pursuant to  

AS 44.62.310 (A-C)(2) Subjects That Tend to Prejudice the Reputation and Character of 

Any Person, Provided the Person May Request a Public (Discuss Character of 

Candidates Matt Clarke and Katie Koester).     Page 21 

 

Memorandum 15-046, from City Clerk, Re: Request for Executive Session Pursuant to 

AS 44.62.310 (c)(1)-(2) Matters, the Immediate Knowledge of Which Would Clearly Have 
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an Adverse Effect Upon the Finances of the City, and Matters Which by Law, Municipal 

Charter, or Ordinance are Required to be Confidential (Discuss Compensation of City 

Manager Candidate).        Page 23 

 

4. COMMENTS OF THE AUDIENCE 

 

5. COMMENTS OF THE CITY ATTORNEY 

6. COMMENTS OF THE CITY CLERK 

7.  COMMENTS OF THE CITY MANAGER 

8.  COMMENTS OF THE MAYOR 

9.  COMMENTS OF THE CITY COUNCIL 

 

10. ADJOURNMENT 

 

 Next Regular Meeting is Monday, April 13, 2015 at 6:00 p.m. and Committee of the 

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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City Manager Interview Questions 
 

 

   

 

0-10 Points for questions 1-15 

 

 

 

 

______ 1. What do you believe are your most significant achievements or accomplishments to 
date?  How would those achievements apply to Homer and its operation? 

 

 

 

 

 

 

     ______  2.  Please identify what you feel are your strengths and weaknesses. 
 
 

 

 

 

 

______ 3.  Describe your management style in relation to communicating, decision-making,     
morale-building, and effecting change.  What do you do to maintain your leadership and 
management skills? 

 
 

 

 

 

 

______ 4.  What do you think the primary role of the City Manager is relative to involvement 
with the community and accessibility to the public? 

 
 

 

 

 

 

______ 5.  How would you deal with citizen complaints and have you had any experience with 
lawsuit resolution? 
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______ 6.  Describe your philosophy and experience regarding the relationship between private 
development and planning and zoning. 

 
 

 

 

 

 

______ 7.  Describe your thoughts on the role of government and its relationship to the private 
sector. 

 

 

 

 

 

 

______ 8.  The Council has recently embraced a “Strategic Doing” concept.  Are you familiar 
with this concept?  Describe your approach to strategic planning and/ or goal setting 
with the Council and staff. 

 

 

 

 

 

 

______  9.  What is your approach to risk management as it pertains to municipal government? 
 
 
 
 
 
 
 

______ 10.  What experiences have you had with labor relations, personnel matters, and 
grievance procedures? 

 
 

 

 

 

 

______ 11.  Economic Development is a critical concern of our community.  What successes 
have you had in stimulating or organizing economic development activities in a 
community? 

 
 

 

 4



 

 

______ 12.  One of the greatest challenges our community faces is balancing economic 
development with quality of life.  How would you address this issue if you were 
selected? 

 

 
 

 

 

 

______ 13.  What is your perception of Homer’s economic base and employment opportunities? 
What ideas do you have for economic diversification? 

 
 
 
 
 
 
______ 14.  You will be providing leadership for over 100 employees, please describe your 

approach to management. 
 
 
 
 
 
 
 
 
______  15.  If you are selected as City Manager, what would your plan be for the first 30 days? 
 

 

 

 

 

     No Points for questions 16 & 17 
 

 

   16.  If offered the position, when could you start? 
 
 
 
 
 

   17.  Do you have any questions? 
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Memorandum 15-045 

TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  JO JOHNSON, MMC, CITY CLERK 

DATE:  MARCH 19, 2015 

SUBJECT: REQUEST FOR EXECUTIVE SESSION PURSUANT TO AS 44.62.310 (A-C)(2) 

SUBJECTS THAT TEND TO PREJUDICE THE REPUTATION AND CHARACTER OF 

ANY PERSON, PROVIDED THE PERSON MAY REQUEST A PUBLIC DISCUSSION 

(DISCUSS CHARACTER OF CANDIDATES MATT CLARKE AND KATIE KOESTER). 

   

Pursuant to Council’s Operating Manual – “Any Councilmember, the Mayor or City Manager 

may place consideration of an executive session on the agenda…” 

Mayor Wythe has requested an Executive Session regarding “Discuss Character of Candidates 

Matt Clarke and Katie Koester” for the Special Meeting of March 24, 2015. This has been 

publicly and internally noticed since that time. 

RECOMMENDATION: 

Approve the request for Executive Session and conduct immediately in the Conference Room. 
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Memorandum 15-046 

TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  JO JOHNSON, MMC, CITY CLERK 

DATE:  MARCH 19, 2015 

SUBJECT: REQUEST FOR EXECUTIVE SESSION PURSUANT TO AS 44.62.310 (C)(1)-(2) 

MATTERS, THE IMMEDIATE KNOWLEDGE OF WHICH WOULD CLEARLY HAVE AN 

ADVERSE EFFECT UPON THE FINANCES OF THE CITY, AND MATTERS WHICH BY 

LAW, MUNICIPAL CHARTER, OR ORDINANCE ARE REQUIRED TO BE 

CONFIDENTIAL (DISCUSS COMPENSATION OF CITY MANAGER CANDIDATE). 

   

Pursuant to Council’s Operating Manual – “Any Councilmember, the Mayor or City Manager 

may place consideration of an executive session on the agenda…” 

The City Council has requested an Executive Session regarding “Discuss Compensation of City 

Manager Candidate” for the Special Meeting of March 24, 2015. This has been publicly and 

internally noticed since that time. 

RECOMMENDATION: 

Approve the request for Executive Session and conduct immediately in the Conference Room. 
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